


PARTNERSHIPS 



SERVICE DESIGN 

•  August	2016	–	February	2017	
•  Monday	–	Friday	
•  5:30	a.m.	–	7	p.m.	
•  To	or	from	Dry	Creek	StaDon	



SERVICE DESIGN 



RESULTS 



MONTHLY RIDERSHIP 

Trips by Month  



MOSTLY USED BY COMMUTERS 



NEW TO FIRST-LAST-MILE AND 
RIDESHARE 



EASY USER EXPERIENCE 



QUALITATIVE RESULTS  

• NaDonal	and	internaDonal	media	aGenDon	
• 50	organizaDons	and	CiDes	across	the	
country	have	reached	out	to	the	i-team	

• 10	of	those	were	in	Colorado	
	



FISCAL RESULTS 

Service	Provision	Expenses	(City	+	SPIMD	Funding)	



FISCAL RESULTS 

ImplementaDon	and	MarkeDng	Expenses	(Bloomberg	Philanthropies	Funding)	



LESSONS LEARNED 



LESSONS LEARNED 

Integrate	with	RTD	



LESSONS LEARNED 

Integrate	with	RTD	 Formalize	Pick-up	and	
Drop-off	LocaDons	



LESSONS LEARNED 

Integrate	with	RTD	 Formalize	Pick-up	and	
Drop-off	LocaDons	

Improve	Back-end	
IntegraDon	



LESSONS LEARNED 

Expand	DuraDon,	Service	
Hours	and	Service	Area	



LESSONS LEARNED 

Expand	DuraDon,	Service	
Hours	and	Service	Area	

Increase	MarkeDng	



LESSONS LEARNED 

Expand	DuraDon,	Service	
Hours	and	Service	Area	

Increase	MarkeDng	 Improve	User	Experience	



LESSONS LEARNED 

Provide	an	Accessible	
Service	



LESSONS LEARNED 

Provide	an	Accessible	
Service	

Address	Risks	



LESSONS LEARNED 

Provide	an	Accessible	
Service	

Address	Risks	

•  Integrate	with	RTD	
•  Formalize	Pick-up/

drop-off	locaDons	
•  Improve	Back-end	

IntegraDon	
•  Expand	DuraDon,	

Service	Hours	and	
Service	Area	

•  Increase	MarkeDng	
•  Improve	User	

Experience	
•  Provide	an	Accessible	

Service	
•  Address	Risks	



CONCLUSION 



QUESTIONS 
Melanie Morgan 

mmorgan@centennialco.gov 
For report, go to: http://go.centennialco.gov/ 

 


