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Minnesota’s Corridors of Commerce 
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Metropolitan Council 
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Tennessee’s Expedited Project Delivery 



Tennessee’s Expedited Project Delivery 



IT’S	NOT	ABOUT	THE	MEASURES.	
IT’S	ABOUT	HOW	YOU	USE	THEM.	
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Samuel	Seskin	

Part	1:	Value	Informed	Decision	
Making	



Do engineers use all the right measures?
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Do planners have all the answers?
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Is stakeholder engagement easy?
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Is anything missing from poli:cal decisions?
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We	agree	on	the	goals	(probably)…	
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…but not their importance
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1	 MOBILITY	 %	
2	 ACCESSIBILITY	 %	
3	 ECONOMIC	VITALITY	 %	
4	 ENVIRONMENTAL	STEWARDSHIP	 %	

5	 FUNDING	THE	TRANSPORTATION	SYSTEM	/	
FINANCE	 %	

6	 SAFETY	&	SECURITY	 %	
7	 LAND	USE	&	GROWTH	MANAGEMENT	 %	
8	 QUALITY	OF	LIFE	 %	

9	 EQUITY	 %	
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The	Weigh5ng	Process	
• Weigh5ng	is	done	by	stakeholders	
•  Stakeholders	can	reach	agreement	on		
how	to	“spend”		
100	points		
among	the		
categories	
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Try this:


•  Imagine	you	were	buying	a	car.	How	much	weight	
would	you	put,	in	advance,	on	price	as	a	factor	in	
your	decision,	versus	color?		
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Now consider this:
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$17,000	

$17,100	

Does	the	fact	that	the	difference	in	price	is	very	small	
change	how	much	weight	you	give	that	indicator	in	
your	final	decision?	



•  Supports learning, not debating  
•  Encourages discussion and exploration of value and 

values 
•  Decisions are more transparent and defensible. 
•  Results inform but do not dictate decisions. 
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Value-informed	decision	making:	
	



QUESTIONS AND DISCUSSION




 
QUESTIONS & COMMENTS 

#indyTLA 


